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Name of the Officer completing the evaluation Please give a brief description of the aims of the proposal
Mark Hand
Heritage Management collaborative working with Torfaen
Phone no: 01633 644803 Council

E-mail:markhand@monmouthshire.gov.uk

Name of Service Date Future Generations Evaluation form completed

Planning/Development Management September 2018.

1. Does your proposal deliver any of the well-being goals below? Please explain the impact (positive and negative) you expect, together
with suggestions of how to mitigate negative impacts or better contribute to the goal.

How does the proposal contribute to this What actions have been/will be taken to
Well Being Goal goal? (positive and negative) mitigate any negative impacts or better
contribute to positive impacts?
Positive: The quality and consistency of Better contribute to positive impacts: The joint
conservation decisions will ensure that heritage service will maximise conservation benefits by
assets are maintained for the communities, providing high quality and consistent services to
residents and businesses which are often used the public and businesses which will minimise the
A prosperous Wales as homes, businesses, cultural venues, neglect or mistreatment of our communities
Efficient use of resources, skilled, providing security, wealth generation for the heritage or cultural assets
educated people, generates wealth, :c;ognaot:r\:); Mitigate any negative impacts: Care will be taken

provides jobs to improve the understanding of the positive

implications of operating the services which can
benefit its customers. The department will continue
to monitor the efficiency of the services and ensure
that they meet the service standards set out
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Well Being Goal

How does the proposal contribute to this
goal? (positive and negative)

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A resilient Wales
Maintain and enhance biodiversity and
ecosystems that support resilience and
can adapt to change (e.g. climate
change)

Older buildings tend to provide habitat for various
species having greater control over design and
end use will provide this protection

The joint service will maximum conservation benefits
by providing high quality and consistent services to
the public and businesses which will minimise the
neglect or mistreatment of our communities’ heritage
or cultural assets.

A healthier Wales

People’s physical and mental
wellbeing is maximized and health
impacts are understood

Positive: Bringing listed buildings back into use
can create employment and housing opportunities
both of which have proven positives outcomes on
health

Negative: None identified




Well Being Goal

How does the proposal contribute to this
goal? (positive and negative)

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A Wales of cohesive communities
Communities are attractive, viable,
safe and well connected

Positive: Bringing listed building back into use
will remove icon of despair from our urban and
rural environments helping to create an attractive,
viable, safe and well connected communities

Negative: None identified.

A globally responsible Wales
Taking account of impact on global
well-being when considering local
social, economic and environmental
wellbeing

Positive: The service will ensure that we protect
and promote our cultural heritage for future
generations.

Negative: none.

A Wales of vibrant culture and
thriving Welsh language

Culture, heritage and Welsh language
are promoted and protected. People
are encouraged to do sport, art and
recreation

Positive: Planning decisions promote the value
and significance of the historic built environment
by ensuring that it is a direct consideration in
planning policy and land use planning decisions.
The Welsh language is now a material planning
consideration.

Negative: none.




Well Being Goal

How does the proposal contribute to this
goal? (positive and negative)

What actions have been/will be taken to
mitigate any negative impacts or better
contribute to positive impacts?

A more equal Wales

People can fulfil their potential no
matter what their background or
circumstances

Positive: Appropriate development management
decisions should bring positive benefits to all
members of Monmouthshire’s population through
policies that seek to achieve the five main aims of
the Welsh Spatial Plan, namely Building
Sustainable Communities, Promoting a
Sustainable Economy, Valuing our Environment,
Achieving Sustainable Accessibility and
Respecting Our Environment

Negative: none.

2. How has your proposal embedded and prioritised the sustainable governance principles in its development?




Sustainable Development How does your proposal demonstrate you have What has been done to better to meet this
Principle met this principle? principle?

The proposed collaboration trial will be reviewed and can
be reversed if it is not delivering the required results.

Balancing short term
need with long term and | The proposed collaboration seeks to provide a more

planning for resilient service, looking towards the future financial and

the future resource pressures on local government.

Working together with Monmouthshire’s approach to collaborative working has N/A
other partners to deliver | embraced the opportunities that arise from joint working
objectives and ensured that this meets the needs of both service

areas and delivers a more resilient and future proof service
enhancing the service offer.

As above.
Involving those with an

iqterest and seeking their | The collaborative service will be subject to review and
views evaluations reporting to Members of Planning Committee,
whose Members have a specific interest in the subject, as
well as senior officers of the Council, and will be taken into
account.




Sustainable Development
Principle

How does your proposal demonstrate you have
met this principle?

What has been done to better to meet this
principle?

Putting resources into
preventing problems
occurring or getting worse

The collaborative service approach provides a more
resilient service delivery and protects against a potential
enforced collaboration which may not best suit the needs
of Monmouthshire’s citizens..

N/A

Positively impacting on
people, economy and
environment

and trying to benefit all
three

The work undertaken by the development management
service directly relates to promoting and ensuring
sustainable development and its four areas: environment,
economy, culture and society which will be enhanced by a
collaborative form of delivery. .




3. Are your proposals going to affect any people or groups of people with protected characteristics? Please explain the impact, the

evidence you have used and any action you are taking below.

Protected
Characteristics

Describe any positive impacts your
proposal has on the protected
characteristic

Describe any negative impacts
your proposal has on the
protected characteristic

What has been/will be done to
mitigate any negative impacts or
better contribute to positive
impacts?

Positive: The Collaborative Heritage Service within the Development Management section of the Council should bring positive benefits to all members of
Monmouthshire’s population through policies that seek to achieve some of the main aims of the Welsh Spatial Plan, namely Promoting a Sustainable

Economy, Valuing our Environment and Respecting Our Environment, be it through making timely decisions on planning or related applications to prevent
harm to acknowledged interests, such as amenity, public safety or biodiversity.

Welsh Language

Welsh is treated on equal terms as English in the
planning process,

Age None None See above
Disability None None See above
Gender None None See above
reassignment

Marriage or civil None None See above
partnership

Race None None See above
Religion or Belief None None See above
Sex None None See above
Sexual Orientation | None None See above

None None




4. Council has agreed the need to consider the impact its decisions has on important responsibilities of Corporate Parenting and
safeguarding. Are your proposals going to affect either of these responsibilities? For more information please see the guidance
note http://hub/corporatedocs/Democratic%20Services/Equality%20impact%20assessment%20and%20safeguarding.docx and for more

on Monmouthshire’s Corporate Parenting Strategy see http://hub/corporatedocs/SitePages/Corporate%20Parenting%20Strategy.aspx

Describe any positive impacts your
proposal has on safeguarding and
corporate parenting

Describe any negative impacts
your proposal has on safeguarding
and corporate parenting

What will you do/ have you done
to mitigate any negative impacts
or better contribute to positive

impacts?
Safeguarding None. None n/a
Corporate Parenting | None. None. n/a

5. What evidence and data has informed the development of your proposal?

2012, The Simpson Compact

practical trial of alternative delivery model.
The delivery of collaboration is a target in the APR for 18/19

Two main reports have been commissioned by WG to address how heritage services will be delivered in the future considering all the options, titled;

2013 by Hyder entitled ‘Options for the Delivery of Local Authority Historic Environment Conservation Services in Wales’
In 2016 a Task and Finish Group was set up by Welsh Government to propose options for service delivery
In 2018 POSW regional groups were tasked with identifying realistic options for service delivery, for South East Wales this collaboration is the region’s

6. SUMMARY: As a result of completing this form, what are the main positive and negative impacts of your proposal, how have
they informed/changed the development of the proposal so far and what will you be doing in future?

The work undertaken by the Council’s Planning Service, and in particular the Development Management function, directly relates to promoting and
ensuring sustainable development. The collaborative approach to service delivery will take advantage of the many benefits, such as improved resilience,
opportunity to increase skills sharing and build a stronger knowledge base for all and improved officer morale offering constructive peer review. Despite a
team approach already being established in Monmouthshire, it is considered that initiating collaborative services, managed by Monmouthshire and on
terms that are suitbale for MCC and TCBC is the best approach to collaborative working and delivers a more robust and responsive service

There are no implications, positive or negative for corporate parenting or safeguarding.
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7. Actions. As a result of completing this form are there any further actions you will be undertaking? Please detail them below, if
applicable.

N/A

What are you going to do When are you going to do it? Who is responsible Progress

8. Monitoring: The impacts of this proposal will need to be monitored and reviewed. Please specify the date at which you will
evaluate the impact, and where you will report the results of the review.

The impacts of this proposal will be evaluated on: As part of the Annual Performance Report we will report our
performance on statutory processes, which will be submitted to
the Welsh Government and be publicly available. With the
Monmouthshire bespoke services we will regularly review the
services that we provide and report our performance back to
committee on an annual basis.

9. VERSION CONTROL: The Future Generations Evaluation should be used at the earliest stages of decision making, and then honed and refined
throughout the decision making process. It is important to keep a record of this process so that we can demonstrate how we have considered
and built in sustainable development wherever possible.

Version No Decision making stage Date Brief description of any amendments made
considered | following consideration
A Draft 09/09/18 Clarification of current situation and details of how the

proposals will work

B Draft consultation with TCBC 11/09/18 Comments received in relation to the commitment and
break clause to confirm responsibilities

C Draft consultation with legal in MCC and TCBC 21/09/81 Commitment re-written in the MoU to confirm




consequences of break in service delivery

Consultation with MCC and TCBC senior leaders

25/09/18

Added clarification in MoU for despite resolution and
responsibility of redundancy payments.




